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Examples of good practice in the Czech Republic

A)

What works in the whole process of change (part of the good practice from the Analysis)

- National strategies and the possibility of project activities that support change

- The structure of the social services network is changing; services are more responsive to how
much a person needs support and in what ways. Moving people away from residential services
when they don't need them.

- Greater availability of needed services for people in the regions.

- Transformation of institutions and leaving unsuitable premises. The experience of
abandoning whole large buildings, mansions.

- Good practice experience and sharing. Both good and bad practice examples are identified.

- There are methodologies and recommended practices on how to implement the
transformation process and they are linked to all stages of the change process.

- There are topics in which actors need to be educated and there are already more people with
experience who can act as educators (including people who have previously lived in an
institutional service themselves). Support for service workers in many forms (on-site
consultation, training to understand, internships, examples, methodological guidance, etc.)

- Greater participation of the people themselves - they are heard more, more emphasis on
being part of what is happening, sharing people's stories themselves, self-advocacy. People
are more involved in mainstream activities than before, using public services, more people in
paid employment.

- Representatives of municipalities where community services have been established are
willing to share their experience. So do the carers of people who were initially afraid of change.

- Risks in service transformation and measures to avoid or eliminate them are identified.
- 20 years of experience in different regions - these are not just "swallows" (isolated cases).

- Fewer people say out loud that people with disabilities should live in institutions (even if they
think so :). It is not desirable (though still possible) in the context of social policy principles.

- The public are more used to their fellow citizens, people with disabilities are citizens and
more part of local communities



- The existence of support organizations for people with disabilities to address their situation
in related areas of life (employment, advocacy).

- Changing the environment and conditions for people with "physical" disabilities - they are
hardly found in institutions anymore and live with support in the mainstream community.

B)

The above shows that the process of transformation and deinstitutionalization in the Czech
Republic is extensive and involves many activities; it is not possible to include all partial
examples of change in one set. Therefore, the path of referring to basic system documents,
web portals, sources of videos and other numerous documents from which it is possible to
draw has been chosen:

Examples and Links file:

1. On the website dedicated to the process of transformation at the level of the Czech
Republic Transformace socialnich sluZeb (trass.cz) it is possible to find a comprehensive set of
resources that tell about the path of change and its impact on the lives of people who have
lived in institutional settings.

This website serves service providers, their founders, representatives of local governments,
other cooperating organizations and, most importantly, people and their loved ones.

There are many resources available here - materials, videos, recommended documents,
information for carers, analyses, expert articles, information for municipalities and regions,
opportunities to sign up for training events and minutes from sharing experiences of services
in transformation and other actors, etc. See preview of the structure of the site in the section
on the transformation of social services:


http://www.trass.cz/
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Conferences

Transformation of Social Services Project

The Czech Ministry of Labour and Social Affairs has been supporting the process of transformation and de-
institutionalization of social care services on a long-term basis. The strategy of replacing institutional care for
people with disabilities with community-based care in their natural environment is nation-wide and is based
not only on the existing Czech legislation, but mainly on the process of implementation of the Convention on
the Rights of Persons with Disabilities and the reports of the European De-institutionalisation Expert Group.

Deinstitutionalization: The
Ways Forward, Prague, 14.
- 15. February 2013

The Role of Municipalities
in the Transformation of
Social Care, Prague, 25. -
26.4.2012

Life in an institution is a handicap. This
also holds true for the disabled.

Transformation of social services for the

Life in the Community,
Prague, 1 - 2 November
2011

Documents
Activities Handbook (DOC)
De-institutionalising and

transforming children’s
services (PDF)

Transition from Institutional
to Community-based Care
(PDF)

disabled

The transformation is a modification of high-
capacity institutional services for handicapped
persons for accommodation and support in a
standard environment. Thanks to the
transformation, persons with disabilities are
crossing over from large institutions into flats or
single-family residences in a standard
development and live the standard lifestyle of
their peers.

With appropriate support, persons with disabilities can live in regular households, assume responsibility for
their awn life_and manane tn take rare of themselvec and their hotsehald inst ac thnee whn dn not live in




There is also a section dealing with examples of good practice and experience and is divided
into videos that can be clicked to start and texts depicting the stories of people who used to
live in an institution and now live in a regular environment, perhaps with the support of a
community social service.

DOBRA PRAXE | Transformace socialnich sluzeb (trass.cz)

Videos:

House in Nadrazni Street - the story of Mr. Ivan

The spot, filmed as part of the media campaign of the Transformation of Social Services project
of the Ministry of Labour and Social Affairs of the Czech Repubilic, tells the story of Mr. Ivan,
who was first a client of the Home for Persons with Disabilities in Slatifiany and today is no
longer...

And it will be better - the story of Miss Helena

This short film, produced as part of the media campaign of the Transformation of Social
Services project of the Ministry of Social Affairs of the Czech Repubilic, tells the story of Miss
Helena, who lived her life in several institutions, most recently in the institution in Hajnice in
the Hradec Kralové Region, and lives differently today...

Thinking and reason - the story of Mr. Peter

A short film made as part of the media campaign of the Transformation of Social Services
project of the Ministry of Labour and Social Affairs of the Czech Republic tells the story of Mr.
Peter, who after an accident was placed in an institution in the West Bohemian Region and
now, thanks to the transformation, has left it for protected housing. There his options are much
wider....

The way to life - Vincentinum

In this spot, several professionals who work with people with disabilities share their
experiences. How does their work make a difference? What new things have they learned?
And what new things will the process of transformation bring to them as well?

You're not on your own

The birth of a child is a joyful event even if the child is disabled. Today, it is not necessary to
get rid of such a child, but with the use of community services that help families keep the
family together, ...

Cage-free or good practice

In the context of addressing the issue of the use of restrictive measures in social service
settings, the Ministry produced the film "Without Cages or Good Practice". Due to the wide
interest of the professional public, we are making a link to this document available to you via
the website of the Ministry of Labour and Social Affairs.


http://www.trass.cz/index.php/transformace/dobra-praxe/
http://www.trass.cz/archive_2015/1-trass5-16.html
http://www.trass.cz/archive_2015/1-trass5-24.html
http://www.trass.cz/archive_2015/1-trass5-11.html
http://www.trass.cz/archive_2015/1-trass5-20.html
http://www.trass.cz/archive_2015/1-trass5-9.html
https://www.youtube.com/watch?v=pzQEYqdKSxo

Texts:

Journey to Ordinary Life (Benjamin, p. 0.)

Example of good practice - area 1. Client support We would like to introduce you to the story
of our former user who was not able to be with his family and had to live in an institution. Our
aim was to find another more suitable housing option for him that would better meet his
needs, although he was still in the target group of our service. However, we felt that it was
necessary for his future life to support him to move to another service where he had new
opportunities to develop further and engage in mainstream life....

Caring for an elderly client in a sheltered housing environment (0. s. Spole¢nost DUHA)

Example of good practice - area 1. Client support Seniors with mental disabilities can live in a
sheltered housing environment for the rest of their lives if appropriate care can be provided in
cooperation with others.

Services for people with intellectual disabilities in the Krnov region (Silesian Diakonia)

Example of good practice - area 10. Community system and cooperation with other
organisations In this text we would like to share an example of the implementation of
community services for people with mental disabilities...

"This is my whole life" - exhibition of photographs by Mrs. Marie (Dolmen, o0.p.s. Agency for
sheltered housing)

Example of good practice - area 9. Public outreach | would like to introduce you to Mrs. Maria
and her photo exhibition. It is an example of good practice in the field of public work...

The Thorny Road to Happiness (Monday Agency)

Example of good practice - area 5. Engaging other sources of support. We want to use Ms
Marcela's story to show that it is possible for a client to take responsibility for their life and
choose to leave an institution, despite how difficult the process can be. ...

The importance of volunteers for people with mental illness - volunteer involvement and
support (Diakonie CCE)

Example of good practice - Area 5: Involving other sources of support We would like to
illustrate, using the case of Mr First described below, how formal and informal concepts of
integrating a person's ...

2. Further resources on good practice:

As part of a campaign for the rights of people with disabilities, a series of 10 short videos on
the process of deinstitutionalization was produced in the Moravian-Silesian region and
repeatedly broadcast on regional television under the title Living Normally | Programmes |
POLAR - Moravian-Silesian Regional Television

As part of the transformation processes, a Methodology for working with users with
challenging behaviour was developed in the Moravian-Silesian Region, in view of the fact that


http://www.trass.cz/archive_2015/1-trass4-6.html
http://www.trass.cz/archive_2015/1-trass4-6.html
http://www.trass.cz/archive_2015/1-trass4-5.html
http://www.trass.cz/archive_2015/1-trass4-4.html
http://www.trass.cz/archive_2015/1-trass4-3.html
http://www.trass.cz/archive_2015/1-trass4-3.html
http://www.trass.cz/archive_2015/1-trass4-2.html
http://www.trass.cz/archive_2015/1-trass4-1.html
http://www.trass.cz/archive_2015/1-trass4-1.html
https://polar.cz/porady/zit-normalne
https://polar.cz/porady/zit-normalne

these users were repeatedly failing to receive services in the community. The methodology
can be found here: metodicky-ramec.pdf (msk.cz)

The Ministry of Labour and Social Affairs is implementing the third systemic project, which
supports the implementation of deinstitutionalization projects throughout the Czech Republic
and the transfer of good practice. Criteria for community-based services and their evaluation
have been adopted (and approved by the European Commission). Comprehensive documents
can be found here: Criteria for community-based social services and criteria for transformation
and deinstitutionalization (mpsv.cz)

The Government of the Czech Republic actively advocates and supports the process of
transition from institutional to community-based services. The currently valid document for
2023 - 2025 can be found here: e3ec4567-390f-9dbd-4a8d-3593c1f5e8ac (mpsv.cz)

Below is a summary of other resources for inspiration, capturing good practice and experience
of both social service providers who have either already undergone transformation of their
services or entities that provide or support follow-up outreach and outpatient services,
services in the community.

3. Organizations operating in the country that directly develop activities that support
the development of supporting people in the community, people's self-advocacy, supporting
people in decision making, engaging people in transferring their experiences, etc.

Centrum podpory transformace, 0.p.s. - pomahame se zménou (podporatransformace.cz)

Jinak 0.p.s. - Hleddme tesSeni, ktera jsou prirozena... normalni. (jinakops.cz)

O nas - Rytmus

O nds | Rytmus (kvalitavpraxi.cz)

4. Many of the regions in the Czech Republic have already implemented many
independent activities and projects within their social policy that have directly led to changes
and deinstitutionalization of social services and have had an impact on the quality of life of
people with disabilities. To varying extents. From gradual changes linked to the understanding
of the purpose of transformation by service providers and their staff to the completion of the
transformation of originally institutionalized services and the abandonment of unsuitable
buildings. At the same time, it was also about supporting the building of a network of targeted
community residential, outpatient and outreach services, supporting informal carers, working
with the public and schools, etc.

Here are the regions that are furthest along in the process of changing institutional services
towards providing support to people in ordinary environments and can share their experiences
and outcomes of the changes:

Transformace pobytovych socidlnich sluzeb | Moravskoslezsky kraj | (msk.cz)



https://www.msk.cz/assets/temata/socialni/metodicky-ramec.pdf
https://www.msk.cz/assets/temata/socialni/metodicky-ramec.pdf
https://www.mpsv.cz/kriteria-socialnich-sluzeb-komunitniho-charakteru-a-kriteria-transformace-a-deinstitucionalizace
https://www.mpsv.cz/kriteria-socialnich-sluzeb-komunitniho-charakteru-a-kriteria-transformace-a-deinstitucionalizace
https://www.mpsv.cz/documents/20142/1060378/Ak%C4%8Dn%C3%AD+pl%C3%A1n+pro+deinstitucionalizaci+2023-25.pdf/e3ec4567-390f-9dbd-4a8d-3593c1f5e8ac
https://podporatransformace.cz/
https://www.jinakops.cz/
https://rytmus.org/o-nas/
https://old.kvalitavpraxi.cz/o-nas/
https://www.msk.cz/cs/temata/socialni/transformace-pobytovych-socialnich-sluzeb-1668/

The Moravian-Silesian Region also commissioned an independent report on the course,
process and evaluation of the implemented activities during the implementation of the
deinstitutionalization process. The analysis showed that the process did not bring a substantial
increase in the costs of services provided in the community, but on the contrary, it brought a
substantial increase in the quality of life of people with disabilities. The full report can be found
here. The Moravian-Silesian Region also commissioned an independent report on the course,
process and evaluation of the implemented activities during the deinstitutionalization process.
The analysis showed that the process did not bring a significant increase in the cost of services
provided in the community, but on the contrary, it brought a significant increase in the quality
of life of people with disabilities. The full report can be found here: Souhrnna-zprdva-o-
procesu-transformace-v-Moravskoslezském-kraji.pdf (instand.cz)

Transformace a zvysovani dostupnosti komunitnich socidlnich sluzeb pro osoby s
postizenim v Kralovéhradeckém kraji v roce 2022 | Kralovéhradecky kraj (khk.cz)

Pardubicky kraj - Transformace pobytovych sociadlnich sluzeb (pardubickykraj.cz)

Transformace socidlnich sluzeb - komunitni sluzby pro osoby s postizenim v Kraji
Vysocina: Transformace socidlnich sluzeb pro lidi s postizenim v Kraji Vysocina: Kraj
Vysocina (kr-vysocina.cz)

Transformace ve Zlinském kraji — zvySovani kvality sluzeb - Zlinsky kraj (zlinskykraj.cz)

5. Experience of individual providers (links to websites, videos):

Hlavni stranka (dnanovo.cz)

Harmonie p.o. — Prispévkova organizace (po-harmonie.cz)

Sirius (sirius-opava.cz)

Benjamin (benjaminpetrvald.cz)

Videodokument Zména je Zivot | Cty¥listek Ostrava (ctyrlistekostrava.cz)



https://www.instand.cz/wp-content/uploads/2020/05/Souhrnn%C3%A1-zpr%C3%A1va-o-procesu-transformace-v-Moravskoslezsk%C3%A9m-kraji.pdf
https://www.instand.cz/wp-content/uploads/2020/05/Souhrnn%C3%A1-zpr%C3%A1va-o-procesu-transformace-v-Moravskoslezsk%C3%A9m-kraji.pdf
https://www.khk.cz/cz/krajsky-urad/socialni-oblast/rozvoj-soc-sluzeb/transformace-a-zvysovani-dostupnosti-komunitnich-socialnich-sluzeb-pro-osoby-s-postizenim-v-kralovehradeckem-kraji-v-roce-2022-380432/
https://www.khk.cz/cz/krajsky-urad/socialni-oblast/rozvoj-soc-sluzeb/transformace-a-zvysovani-dostupnosti-komunitnich-socialnich-sluzeb-pro-osoby-s-postizenim-v-kralovehradeckem-kraji-v-roce-2022-380432/
https://www.pardubickykraj.cz/transformace-pobytovych-socialnich-sluzeb
https://www.kr-vysocina.cz/transformace-socialnich-sluzeb-pro-lidi-s-postizenim-v-kraji-vysocina/ds-302529/p1=122195
https://www.kr-vysocina.cz/transformace-socialnich-sluzeb-pro-lidi-s-postizenim-v-kraji-vysocina/ds-302529/p1=122195
https://www.kr-vysocina.cz/transformace-socialnich-sluzeb-pro-lidi-s-postizenim-v-kraji-vysocina/ds-302529/p1=122195
https://zlinskykraj.cz/aktuality/transformace-ve-zlinskem-kraji-zvysovani-kvality-sluzeb-6449
https://www.dnanovo.cz/
https://po-harmonie.cz/
https://www.sirius-opava.cz/
https://www.benjaminpetrvald.cz/
https://www.ctyrlistekostrava.cz/videodokument-zmena-je-zivot

